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Abstract 

The present study aimed to identify the indicators, components, and dimensions of the curriculum of successful startups in 

Iran. The research method, in terms of purpose, was fundamental-applied, and in terms of data type, it was qualitative. From 

a paradigmatic perspective, the study falls within interpretive paradigms. The research population included scientific 

documents as well as academic and organizational experts. A non-random purposive sampling method was used to select 

interviewees based on the inclusion criteria. Data were collected through semi-structured interviews. To assess validity, four 

criteria—credibility, dependability, transferability, and confirmability—were employed. The reliability of the research 

instrument was evaluated and confirmed using the inter-coder agreement method. In this study, hermeneutic (interpretive) 

phenomenology, with an emphasis on Van Manen’s approach, was utilized to explore the lived experiences of startup 

managers and experts regarding the phenomenon of startup curriculum. The curriculum of successful startups in Iran 

encompasses the dimensions of innovation and creativity, business management and strategy, product development, human 

resource management and team building, marketing, and sales. Additionally, to improve the curriculum, several 

recommendations were proposed, including aspects related to innovation culture, skills training and development, long-term 

strategy formulation, the use of project management tools, market research, continuous testing and improvement, talent 

acquisition and retention, professional development training, precise budgeting, legal consulting, digital marketing 

utilization, and data analysis. The findings of this study can contribute to a more precise understanding of the curriculum of 

successful startups in Iran and, by providing a comprehensive explanation, enhance startup curricula in Iran. These outcomes 

are of significant importance to research beneficiaries, including managers, policymakers, and startup investors, as they can 

lead to optimal decision-making and the improvement of managerial and supervisory strategies. 
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1. Introduction 

The topic of startups is of great significance in a country 

like Iran, which is in the process of developing its startup 

ecosystem. In this regard, the main issue is that despite the 

achievements gained from startups and the necessity of 

leveraging them in various fields, it remains unclear how 

curricula can be designed to effectively address real needs 

and challenges in the labor market [1]. In reality, many 

educational programs may be developed in a theoretical 

manner without sufficient consideration of the operational 

realities of startups. Additionally, one of the biggest 

challenges is the lack of effective communication between 

universities and industry [2]. Many university curricula are 

outdated and fail to reflect the actual needs of the labor 

market. 

Startups require investment to succeed. The absence of 

risk-taking investors and adequate financial resources 

hinders the creation and development of startups. In many 

cases, the entrepreneurial ecosystem is not sufficiently 

robust. The lack of accelerators, innovation centers, and 

governmental support can contribute to startup failures. 

Many entrepreneurs and startup teams lack the necessary 

business management skills, which can result in the failure 

of idea implementation [1]. Acquiring these skills is 

achievable through a well-structured curriculum. Another 

critical aspect of addressing startup curricula is examining 

the factors that lead to their success or failure. These factors 

can include innovation, leadership, team building, financial 

resource management, and marketing. 

Startups differ from traditional companies in several key 

aspects. First, this distinction is evident in their innovative 

nature. Startups focus on new ideas and solutions that did not 

previously exist. They operate under significant uncertainty, 

as their business models have yet to be validated. Startups 

aim for rapid growth and market share acquisition and often 

require external investment to finance their activities [3]. To 

launch a successful startup, multiple factors must be 

considered. One such factor is the curriculum and training 

provided within these startups [4, 5]. While there is no single 

formula for startup success, several key actions can enhance 

the likelihood of success for founders. 

For instance, the most important element for any startup 

is having a strong idea that solves a real problem or meets a 

specific need. This idea must be unique, feasible, and 

possess growth potential. Integrating idea-generation 

training into startup curricula appears to be a valuable 

approach. Another crucial aspect of startup curricula is team 

formation. Every successful startup requires a strong team. 

It is essential to have talented and committed individuals 

who possess the necessary skills and experience to bring the 

idea to fruition [6-8]. 

Research methodology and methods are also of great 

importance. Before launching any venture, it is essential to 

conduct thorough research and develop a deep 

understanding of the market. This includes analyzing 

competitors, customers, their needs, and the overall industry 

landscape. A business plan and its instruction in startup 

education programs are vital. A business plan serves as a 

roadmap for a startup, encompassing an executive summary, 

market analysis, marketing strategies, financial projections, 

and more [8]. 

To implement successful startups, special attention must 

be given to curricula. Having a structured curriculum for 

startups is essential, as it helps clarify ideas, set goals, and 

outline the path to achieving them. This structure enables 

startups to maintain focus on crucial tasks and avoid 

distractions. Studies have shown that startups with 

structured curricula have a higher probability of success. 

This is because a curriculum helps them identify risks, plan 

effectively, and adapt their strategies when necessary [1-13]. 

Investors are more inclined to invest in startups that have 

a clear plan. A well-defined curriculum enables startups to 

present their ideas comprehensively to investors and 

convince them that their investments will be fruitful [6]. It is 

worth noting that, in general, curriculum planning has not 

received sufficient attention in Iran. The lack of attention to 

curricula in the country's education system may be attributed 

to various factors [14]. One of the primary reasons may be 

the insufficient consideration of educational needs and 

challenges within society. 

Curricula should be designed based on actual societal 

needs and in alignment with global developments. However, 

in Iran, these needs may not have been accurately identified 

or fully taken into account. Political and social factors may 

also contribute to the neglect of curricula. Political decision-

making and the influence of political authorities on 

educational institutions can hinder the proper 

implementation of curricula or result in unfair modifications. 

Additionally, cultural and social influences can obstruct 

curriculum development. Cultural values and societal beliefs 

may conflict with startup curricula, preventing their effective 

implementation [12, 14-16]. 

Managerial factors also play a role in the lack of 

curriculum attention. Structural and organizational 

deficiencies in the education system may impede the 
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successful execution of curricula. Furthermore, the absence 

of sufficient and appropriate resources and facilities may 

hinder curriculum implementation. In general, the lack of 

attention to curricula in Iranian organizations may be 

attributed to various factors, including neglect of educational 

needs and challenges, political and social influences, cultural 

and social obstacles, and managerial shortcomings. 

Therefore, the present study seeks to examine startup 

curricula while addressing the question: How can the 

indicators, components, and dimensions of the curriculum of 

successful startups in Iran be identified? 

2. Methodology 

2.1. Study Design and Participants 

The research method, in terms of purpose, is applied. In 

terms of data type, it is qualitative. Regarding the data 

collection period, the research is cross-sectional. Based on 

the data collection method and the nature of the research, the 

study employs meta-synthesis and content analysis of textual 

interviews. 

The first phase of the qualitative section (meta-synthesis) 

included all scientific documents, such as specialized books, 

previous research studies, dissertations, and articles from 

domestic and international databases related to the 

curriculum of successful startups from 2010 to 2024. In this 

phase, 20 articles were selected through a non-random 

purposive sampling method based on the PRISMA selection 

guidelines. The criteria for selecting articles in the meta-

synthesis method included relevance and up-to-date content 

related to the research topic, high scientific quality and 

credibility, sourcing from reputable domestic and 

international databases, appropriate methodology, and 

diversity in perspectives. 

The second phase (Delphi technique) included all 

university professors from 2023 to 2024 and experienced 

managers in successful startups across the country. Since the 

minimum number of experts in a Delphi panel typically 

ranges between 10 and 18 (Linstone & Turoff, 2011), this 

study selected 19 experts through a non-random purposive 

sampling method. The criteria for selecting experts included 

holding at least a doctoral degree with teaching experience 

in disciplines relevant to the research field, expertise in the 

subject matter, participation in practical projects, relevant 

research experience, familiarity with policies, procedures, 

challenges, and barriers, the ability to provide analytical 

insights, diversity in viewpoints, commitment to 

participation, holding executive positions, involvement in 

decision-making, and practical experience related to the 

research field. 

2.2. Data Collection Tools 

The data collection tool in the first phase of the qualitative 

section (meta-synthesis) was a systematic review of 

literature and authoritative scientific sources. This process 

involved a detailed and targeted search in scientific 

databases, articles, books, and dissertations related to the 

research topic. The content validity assessment in the meta-

synthesis phase confirmed that the reviewed content and 

concepts were comprehensively covered in the existing 

literature. To ensure this, articles were selected with high 

precision, and an initial screening process was conducted. A 

flowchart (search and article selection process) was used to 

identify relevant articles in the study domain. This stage 

included setting restrictions based on temporal (domestic 

and international time frames), spatial (domestic and 

international databases), research nature (synthesis, review, 

qualitative, and quantitative), and subject-related criteria 

(keywords for searches), followed by coarse and fine-

grained screening processes. 

Additionally, internal validity results indicated that the 

findings derived from the meta-synthesis were not 

influenced by external factors and were accurately 

explained. A 27-item checklist based on the PRISMA model, 

independent analysis by the researcher and a statistics 

specialist, Cohen’s kappa coefficient, standard criteria, 

reproducibility (transparency in methodological execution), 

and MAXQDA software for precise tracking of analytical 

and coding processes were used. Finally, expert review, 

feedback, and code revisions were performed to identify 

contradictions. To ensure reliability in the meta-synthesis 

method, techniques such as detailed documentation of the 

research process, intra-researcher consistency, and inter-

researcher consistency were used. Ultimately, the findings 

confirmed the reliability and validity of the data in the meta-

synthesis phase. 

In the second phase of the qualitative section (Delphi 

technique), the Delphi worksheet was utilized. Experts were 

asked not only to rate the indicators but also to provide any 

additional opinions or suggestions regarding the identified 

indicators. If necessary, they could add new indicators they 

deemed important to the end of the table. For the validity 

assessment of the Delphi worksheet, the questions were 

initially designed to be clear, simple, and relevant. To 

achieve this, closed-ended questionnaire items were 
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formulated using a straightforward and conceptual language 

that was easily comprehensible to the experts. Before 

implementing the Delphi worksheet, content validity was 

assessed using the Content Validity Ratio (CVR) formula, 

and the results confirmed content validity, indicating that the 

worksheet comprehensively covered the intended concepts. 

Additionally, internal and temporal reliability was calculated 

for the Delphi worksheet, confirming the reliability and 

validity of the findings from the Delphi phase. 

2.3. Data Analysis  

In this study, thematic analysis was employed to identify 

the indicators, components, and dimensions of the 

curriculum of successful startups in Iran using MAXQDA 

Analytics Pro 2018. This involved identifying and analyzing 

common themes and patterns from selected articles and 

open-ended questions from the Delphi worksheet. In the 

Delphi phase, for closed-ended questions, mean and 

standard deviation were used to evaluate the results and 

assess expert agreement levels, while Kendall’s coefficient 

of concordance was used to assess expert opinions and 

consensus regarding the prioritization of closed-ended 

questionnaire items, analyzed through IBM SPSS Statistics 

16. 

3. Findings and Results 

After coding the semantic units and reaching saturation 

(i.e., when no new themes or codes emerge from the analysis 

of new texts or interviews), the codes were categorized based 

on their similarities, ultimately resulting in 22 categories 

emerging from the qualitative data. 

Table 1. Content 

Dimension Component Indicator 

Products and Services Product Diversity Number of product categories on Digikala 

  Number of products available in each category 

  Percentage of new and updated products 

  Quality and standards of products 

Products and Services Product Information Accuracy and clarity of product descriptions 

  Quality of product images and videos 

  Quantity and quality of user reviews on products 

  Average product rating based on user reviews 

  Ability to compare similar products 

Products and Services Pricing Competitiveness of product pricing compared to competitors 

  Transparency and clarity of prices for users 

  Percentage of discounts and special offers 

  Date of product price updates 

Products and Services After-sales Services Duration of product warranties 

  Conditions and process for product returns 

  Quality of customer service and support 

  Percentage of customer satisfaction with after-sales services 

Table 2. User Experience 

Dimension Component Indicator 

Website Design Website Design Ease of navigation and access to information on the Digikala website 

  Website page loading speed 

  Responsive design and compatibility with different devices 

  Quality of search and product filter tools 

  Easy access to various information and services 

Mobile Application Mobile Application Usability and ease of use of the application 

  Application performance speed and loading time 

  Visual design and attractiveness of the application 

  Information security and user privacy 

Customer Service Customer Service Response time to customer requests and complaints 

  Quality of advice and guidance provided to customers 

  Percentage of issues resolved on first contact with customer service 

  Customer satisfaction with the services provided 

Personalization Personalization Accuracy and quality of personalized recommendations for users 

  Number of personalized recommendations and discounts 
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  Conversion rate of recommendations into purchases 

  Continuous updating of personalization algorithms 

Table 3. Marketing 

Dimension Component Indicator 

Digital Strategy Digital Strategy Percentage of new users acquired via digital campaigns 

  Visitor-to-buyer conversion rate 

  Customer acquisition cost and cost-benefit analysis 

  User feedback and reviews regarding advertisements 

Education Education Number of articles and educational videos related to products 

  Quality of educational and informational content 

  Percentage of visits to educational content 

  User reviews of educational content 

  Diversity of educational topics and guidance 

  Studying and benchmarking best practices 

  Utilization of international experiences and knowledge 

Social Media Social Media Number of followers on social media 

  Level of user engagement and participation 

  Percentage of content shares on social media 

  Conversion rate from social media to purchase 

Branding Branding Brand recognition and awareness of Digikala 

  Brand credibility and trust among users 

  Level of awareness of the brand and its products 

Table 4. Data Analysis 

Dimension Component Indicator 

Data Collection Data Collection Accuracy and precision in collecting user data 

  Variety of data collected for analysis 

  Frequency of data and information updates 

  Data analysis and reporting tools 

  Security and privacy of user data 

Customer Behavior Analysis Customer Behavior Analysis Customer return rate and analysis of underlying reasons 

  Analysis of shopping cart and user purchase patterns 

  Examination of purchase patterns and customer behavior prediction 

  Identification of customer needs and service improvement 

Optimization Optimization Improvement of purchasing processes and user experience 

  Analysis of sales performance and identification of strengths and weaknesses 

  User experience optimization based on feedback 

  Continuous updating based on data analysis 

Reporting Reporting Accuracy and precision of generated reports 

  Timeliness of report preparation and delivery 

  Diversity of reports produced for analysis 

  Analysis of KPIs and performance evaluation 

Table 5. Objective 

Dimension Component Indicator 

Development of Entrepreneurial 
Skills 

Managerial Skills Ability to plan and organize sales activities at Digikala 

  Decision-making skills when confronting online market challenges 

  Time management for optimizing purchasing and sales processes 

  Problem-solving ability in addressing customer issues 

  Communication skills for effective interaction with teams and customers 

 Financial Skills Ability to analyze Digikala's financial statements 

  Budget management for advertising and marketing campaigns 

  Familiarity with financing methods and investment in Digikala 

  Assessment of financial risks due to market fluctuations 

  Financial negotiation skills with suppliers and business partners 
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Increasing Market Knowledge Market Familiarity Understanding trends in online shopping markets and the behavior of Digikala 

customers 

  Analysis of customer needs and demands at Digikala 

  Identification of competitors and their strengths and weaknesses in the online 
market 

  Ability to predict market changes and their impact on Digikala 

  Familiarity with market research tools and customer data analysis 

 Familiarity with New 
Technologies 

Understanding of new technologies such as artificial intelligence and machine 
learning at Digikala 

  Ability to use digital tools to enhance user experience 

  Familiarity with Digikala's sales and inventory management software 

  Ability to analyze sales data and customer behavior 

  Understanding online platforms and their application in service improvement 

Enhancing Customer Experience Customer Service Quality of after-sales services and product warranties at Digikala 

  Response time to customer complaints and requests 

  Ability to advise customers in product selection 

  Fostering customer satisfaction and loyalty at Digikala 

  Monitoring and evaluating customer feedback for service improvement 

 User Experience Ease of navigation and access to information on Digikala's website and 
application 

  Attractive and user-friendly design to enhance the shopping experience 

  Loading speed of Digikala's website and application 

  Easy access to various information and services on Digikala 

  Personalization of the user experience based on customer interests and behaviors 

Table 6. Method 

Dimension Component Indicator 

Active Learning and 
Education 

Workshops Number of training workshops conducted for Digikala employees 

  Percentage of employees who participated in workshops and acquired new skills 

  Evaluation of the quality of workshop content and instruction by trainers 

  Impact of workshops on improving employee job performance 

 Project-Based Learning Number of operational projects in which employees participate 

  Evaluation of project outcomes and their impact on improving Digikala services 

  Degree of teamwork in various projects 

  Percentage of projects that successfully achieve their set objectives 

 Online Education Number of online courses offered to Digikala employees 

  Employee participation rate in online courses 

  Impact of online education on enhancing employees’ digital skills 

  Evaluation of the quality of online course content 

 Trial and Error Approach Number of experiments and pilot projects executed by employees 

  Evaluation of outcomes and learnings from the trial and error approach 

  Extent of risk acceptance and creativity in experimental processes 

  Impact of the trial and error approach on improving innovation and creativity at 
Digikala 

Use of Technology Education on New 
Technologies 

Number of training courses on new technologies such as artificial intelligence 

  Percentage of employees familiar with new technologies 

  Impact of new technology training on improving Digikala processes 

  Extent of utilization of new technologies in customer services 

 Utilization of Digital Tools Number of digital tools used for sales management 

  Evaluation of the effectiveness of digital tools in enhancing customer experience 

  Level of customer satisfaction with Digikala's online services 

  Impact of digital tools on the speed of customer response 

 Customer Data Analysis Number of analytical tools used for customer data analysis 

  Accuracy of customer data analysis using digital tools 

  Impact of data analysis on strategic decision-making at Digikala 

  Utilization of analyzed data for service improvement 
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Table 7. Evaluation 

Dimension Component Indicator 

Learning 
Evaluation 

Assessment of Acquired Skills Percentage of employees who have acquired new skills through training courses 

  Degree of improvement in employee job performance after training 

  Assessment of employees' proficiency in new skills 

  Examination of employee feedback regarding the application of new skills in daily 

work 

 Evaluation of Experiential Learning Number of operational projects in which employees have participated 

  Evaluation of project outcomes and their impact on improving Digikala services 

  Degree of teamwork in various projects 

  Percentage of projects that successfully achieve their set objectives 

 Evaluation of Online Learning Number of online courses provided for Digikala employees 

  Employee participation rate in online courses 

  Evaluation of the quality of online course content 

  Impact of online education on enhancing employees' digital skills 

Program 
Evaluation 

Evaluation of Educational Content Examination of the alignment between educational content and the job needs of 
Digikala employees 

  Evaluation of the quality of the educational resources used 

  Degree of currency of the educational content 

  Impact of educational content on employee motivation and satisfaction 

 Evaluation of Teaching Methods Evaluation of the quality of instruction by faculty and trainers 

  Level of employee engagement and participation in training classes 

  Utilization of innovative teaching methods in training courses 

  Impact of teaching methods on employee learning 

 Evaluation of Educational Needs 
Assessment 

Examination of employee educational needs based on surveys 

  Degree of alignment between training programs and Digikala's job requirements 

  Evaluation of changes in educational needs over time 

  Impact of needs assessment on the design of training programs 

Outcomes 
Evaluation 

Evaluation of Impact on Performance Examination of the impact of training programs on improving the overall performance 
of Digikala 

  Evaluation of changes in customer satisfaction following the implementation of 
training programs 

  Examination of the impact of training on reducing errors and issues in services 

  Evaluation of the increase in sales and customer satisfaction following training 

 Evaluation of Impacts on 
Organizational Culture 

Examination of changes in Digikala's organizational culture following the 
implementation of training programs 

  Evaluation of the degree of collaboration and interaction among employees after 
training 

  Impact of training programs on employee motivation and morale 

  Examination of changes in employees’ attitudes toward learning and personal 
development 

 Evaluation of Feedback Collection of employee feedback on training programs 

  Examination of customer opinions regarding post-training services provided by 

employees 

  Evaluation of the impact of feedback on improving training programs 

  Utilization of feedback to design future training programs 

 

Based on the concepts and categories from the previous 

table, an axial coding framework was established, as 

presented in the table below. In axial coding, relationships 

were established among the interrelated concepts and 

categories. As observed, this table comprises 22 classes, 

each encompassing its own sub-classes and associated 

concepts. 

4. Discussion and Conclusion 

The findings of this study revealed that the key 

dimensions of the curriculum of successful startups in Iran 

include innovation and creativity, business management and 

strategy, product development, human resource 

management and team-building, and marketing and sales. 

These dimensions are directly linked to the success of 

startups in Iran's competitive market. Innovation and 

creativity are recognized as fundamental elements in 

creating added value and differentiation in products and 

services. Additionally, business management and strategy 



 Management Strategies and Engineering Sciences: 2025; 7(4):96-105 

 

 103 

help startups gain a better understanding of the market and 

customer needs, enabling them to achieve their goals 

through effective strategies. Moreover, product development 

is considered a critical process in meeting customer demands 

and establishing a competitive advantage. Human resource 

management and team-building contribute to fostering a 

positive and efficient organizational culture, which can 

enhance performance and increase employee motivation. 

Finally, marketing and sales play a crucial role in engaging 

customers and promoting startup products and services, 

ultimately contributing to overall success. Therefore, these 

dimensions should be integral components of startup 

curricula to equip entrepreneurs with the necessary 

competencies for market success. 

Identifying the key dimensions of the startup curriculum, 

particularly within the Iranian context, requires a deep 

understanding of entrepreneurship and management 

theories. According to existing theories, innovation and 

creativity serve as the driving forces behind the growth and 

development of startups. Innovation theories, such as the 

product life cycle theory, suggest that for market success, 

startups must continuously innovate and enhance their 

products to meet evolving customer needs. This is especially 

critical in dynamic and competitive markets like Iran, where 

demand fluctuations are rapid and unpredictable. 

Additionally, business management and strategy are 

essential for startup success, particularly in economic 

uncertainty. Strategic management theories indicate that 

startups must be able to analyze their business environment, 

identify opportunities and threats, and develop appropriate 

strategies to achieve their objectives, thereby increasing their 

chances of success. 

Product development, as another critical dimension, 

enables startups to introduce products and services that align 

with market needs. Product development cycle theories 

emphasize that a thorough understanding of customer needs 

and feedback can lead to continuous improvement and 

innovation in products. This process not only attracts new 

customers but also strengthens customer loyalty. 

Furthermore, human resource management and team-

building, based on human resource management and 

organizational behavior theories, contribute to creating a 

positive and efficient work environment. Efficient and 

committed teams can significantly contribute to achieving 

organizational goals. Similarly, marketing and sales serve as 

essential tools for customer engagement and product 

promotion. Marketing models highlight their vital role in 

customer acquisition and retention. Therefore, these 

dimensions collectively influence startup success, and 

incorporating them into the curriculum can enhance 

performance and foster sustainable business growth. 

Considering the findings of this study and the specific 

characteristics of the research population, which included 

university professors in entrepreneurship, business, and 

educational planning, as well as experienced managers of 

successful startups in Iran, the primary hypothesis of the 

study—that the key dimensions of the startup curriculum 

include innovation and creativity, business management and 

strategy, product development, human resource 

management and team-building, and marketing and sales—

can be further elaborated. Economic, cultural, and social 

factors in Iran, particularly in recent years, have provided a 

conducive environment for the emergence and growth of 

startups. For instance, increased access to modern 

technologies and the internet allows entrepreneurs to rapidly 

introduce their innovative ideas to the market and engage in 

product and service innovation. Additionally, Iran’s cultural 

and social conditions, including a growing interest in 

entrepreneurship and startup creation, play a crucial role in 

shaping these dimensions. 

In this regard, university professors, as academic experts, 

can enhance students' and entrepreneurs' innovation and 

creativity skills by providing effective and up-to-date 

education in entrepreneurship and management. Moreover, 

the experiences of seasoned startup managers can serve as a 

valuable source of practical and strategic knowledge, 

contributing to the development of effective curricula 

tailored to market needs. The interaction between theory and 

practice significantly aids in the development of key 

curriculum dimensions. Furthermore, technological 

advancements play a fundamental role in the success of 

startups in Iran. Given the rapid growth of information and 

communication technologies, startups can utilize advanced 

tools and software to optimize management processes, 

marketing strategies, and product development. This is 

particularly vital in dynamic and competitive markets where 

rapid innovation and responsiveness to market changes are 

essential. Therefore, identifying and integrating these 

dimensions into the startup curriculum not only enhances 

entrepreneurs' skills but also contributes to building a 

sustainable and successful entrepreneurial ecosystem in the 

country. 

To evaluate the alignment or misalignment of this study’s 

findings with prior research, an analysis of related studies 

was conducted. Notably, Jamshidi Naqani’s (2024) research 

on predicting startup success using machine learning 
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algorithms highlights the growing trend of startups and the 

importance of innovation in scaling them into large 

enterprises [10]. This aligns with the innovation and 

creativity dimension identified in this study, underscoring its 

significance in startup success. Regarding business strategy, 

Chehreh et al.'s (2024) study on improving the performance 

of startup accelerators emphasizes the impact of managerial 

and strategic factors on startup success, which is consistent 

with the findings of this study, reinforcing the importance of 

business management and strategy [4]. 

Similarly, research by Tayebi et al. (2022) on the impact 

of marketing activities on startup success supports the 

marketing and sales dimension identified in this study, 

indicating the critical role of marketing strategies in startup 

growth [17]. However, Kohan Ghaziani’s (2022) study on 

entrepreneurial education and its effect on entrepreneurial 

intent does not explicitly address human resource 

management and team-building. While the present study 

identifies this as a key dimension, Kohan Ghaziani’s 

research seems to place less emphasis on this aspect [11]. 

Tiberius and Wesseland (2024) highlight the importance 

of entrepreneurship curricula and the necessity of fostering 

startups, which aligns with this study’s findings on key 

curriculum dimensions [16]. However, while this study 

emphasizes specific dimensions, their research focuses 

broadly on advancing entrepreneurial education, potentially 

lacking detailed curriculum components. Similarly, Karthiga 

et al. (2024) emphasize the role of curriculum in cultivating 

a startup culture, which corresponds with this study’s 

findings on business management and innovation [5]. 

However, their study primarily focuses on startup culture 

rather than specific curriculum dimensions, whereas the 

present research clearly identifies key curriculum 

components. 

Queen et al. (2024) emphasize continuous learning and 

educational programs as key factors in startup success, 

which aligns with this study’s findings on business 

management and product development. However, their 

research predominantly focuses on digital businesses and 

may not extensively cover human resource management 

aspects [13]. Similarly, Beke et al. (2023) highlight the 

importance of structured and updated curricula for startup 

managers, particularly in human resource management and 

capability development, aligning with this study’s findings 

in this area. However, their research primarily focuses on 

managerial roles and may not comprehensively address 

other dimensions such as marketing and sales [9]. 

Popov (2022) argues that investment in formal curricula 

is more effective than extracurricular activities, aligning 

with this study’s emphasis on the necessity of addressing key 

curriculum dimensions [12]. Chen et al. (2021) focus on 

curriculum objectives and content in workplace education, 

which corresponds with this study’s emphasis on human 

resource management and team-building [15]. However, 

their study primarily examines workplace learning and may 

overlook specific startup-related dimensions. 

One of the key limitations of this study is the reliance on 

hermeneutic phenomenology, which inherently depends on 

the interpretation of individuals' lived experiences. 

Additionally, the limitations related to the research 

population and data collection tools present methodological 

constraints. The study’s population primarily consisted of 

academic and organizational experts engaged with 

successful startups, making the generalizability of findings 

more applicable to this demographic. Regarding data 

collection, this study solely relied on interviews, which may 

introduce limitations. Each interviewee may interpret their 

experiences and opinions based on personal biases and 

values, potentially influencing the final analysis. 

Based on these findings, several practical 

recommendations are proposed. Monthly educational 

workshops focused on innovation and creativity methods 

should be conducted for students and young entrepreneurs. 

These workshops should be organized by universities and 

startup accelerators and structured over a one-year period, 

with evaluations conducted after each session to assess 

participants' innovation skills. The anticipated outcome of 

these workshops is an increase in creativity and innovation 

in entrepreneurial projects. 
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